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The analysis of the WTE cost and sources of funding are facts and represent a more complete and transparent presentation of the government’s financial plan.  In that analysis, I reviewed the government’s planning numbers and reformatted them for easier comprehension.
The discussion below represents a combination of facts plus my opinion why this plan will NOT benefit Carroll County citizens financially:

Major flaws in the plan:

1) It is very unlikely that the WTE plant can be self-sustaining without being subsidized by County residents.
2) Carroll County absorbs 56% of planned net operating cost.
3) Carroll County residents will be required to pay higher trash bills for the fixed cost of this plant for 30 years but the county has not told us how much higher.

4) New technology is emerging but we will be locked into older technology for at least 30 years.

Major Non-Disclosures by the Government:

1)YOU are going to be subsidizing the plant with higher trash bills because higher tip fees will force haulers to raise their prices.
2)The plan is based on an unrealistic assumption that there is no limit on the tip fees.  The plan fails to account for competitive forces that will want our trash. Example when the County raised their tip fee to $76 the volume of trash dropped and the tip was then lowered to $58. 

3)The tip fee for out-of-county haulers is $67 per ton.  The estimated revenue from out-of-county haulers is $11 million. The plan calls for that source of revenue to be phased out as in-county trash volume increases.  When that happens, the amount of funding needed from tip fees will increase from $20 million to $31 million.
4)The per ton cost shown by the Government plan is $45.11 for Frederick and $84.81 for Carroll but these fees only cover their respective shares of the plant net operating cost.  Neither County has disclosed their projected total tip fee which includes the cost of the current landfill operations PLUS the cost of the WTE plant or that Carroll County will be subsidizing Frederick County.
Other items included in the plan:

The counties must pay $502,000 per year to the plant contractor, Wheelabrator, who transfers the money to the Northeast Maryland Waste Disposal Authority.  The Authority has been very supportive of the WTE plant and this backdoor financing calls into question their objectivity.
Carroll County residents bear 56% of the net operating cost as defined by the County which will be passed on to us through higher trash bills.  Our share is disproportionate to Frederick County because we pick up more of the cost and we have fewer people than Frederick County.  The impact on trash bills in Carroll County will be more severe than in Frederick County.  This condition will increase in the future because the plan calls for the phasing out of out of county revenue.
The Revenue estimates for electricity are based on highly optimistic  assumptions.  

1)The government estimates 750 kilowatt hours per ton of trash.  That level  of electricity output per ton of trash has not been achieved anywhere in the world.
2)The government says a new boiler design will achieve the 750 kwh per ton but the kwh output also depends on the BTU’s of the trash burned. Carroll County says they need 5,500 BTU’s per pound to achieve the projected revenue. However, the Montgomery County WTE plant only achieved an average of 5,150 which is 6% less than needed.

3)The plan assumes all the excess capacity will be sold at market rates and the 1,380 tons guaranteed maximum amount of trash will be burned every day from day 1 to achieve their revenue estimate. 

The plan shows a wholesale price of electricity of $87.88 ($87.38 plus $.50 renewable energy credit) per mwh.  According to a NMWDA briefing slide, Frederick County receives all the revenue from renewable energy credits.  
Other issues
There are 3 options for handling Municipal Solid waste: 1) bury the trash in a landfill ; 2) burn the trash in a WTE plant; and 3) emphasize pay as you throw and zero waste recycling programs in the Counties.

The government only prepared financial plans for the WTE plant which they compared to the projected cost of long haul and bury the trash.  They did not perform a cost benefit analysis of the option to recycle trash under a zero waste plan and compare the results to the long haul bury or WTE burn option.

Instead, Carroll County  relied on an older report known as the R.W. Beck report to justify building a 1,500 ton per day incinerator and ignored their consultant Richard Anthony Associates whose draft report dated January 2008 says on page 4:
“Carroll County should not develop a waste-to-energy facility but rather commit to funding the planning and implementation of a zero waste plan as an alternative.”

Summary
1) Clearly, the objectivity of the Northeast Maryland Waste Disposal Authority is questionable.

2) Electricity revenue estimates are overly optimistic.

3) Assumptions on tip fee ignore competitive pricing pressures.

4) Residents are going to be forced to pay for the plant via higher trash bills.

5) The County ignored recent reports which recommended against building the WTE plant.

